Council Meeting Monday, January 16, 2017

Attendance: Pastor Paul Krupinski, Cynthia Boots, Spencer Hall, Aaron Koerth, Pam Slagh, Dave
Stracke, Brad Waara

Not in attendance: Tracy Niemi, Matt Lorenz, Lynda Cromwell

Previous Minutes: Spencer Hall moved to approve the Minutes; Brad Waara moved to second the
motion. Moved by acclamation.

Treasurer's Report: Aaron Koerth moved to approve the report; Cynthia Boots seconded the motion.
Motion approved by by acclamation.

Budget for 2017. Pam Slagh moved to approve with minor adjustments. Dave Stracke seconded the
motion. (Pastor moved to take a pay decrease to help with 2017 budget; motion was tabled. The
congregation might need to be asked to make specific contributions. )

New Business: No new business was addressed.

Pie, Prayer and Planning: Setting Goals:

Starting in February 2017, a team comprised of four parents of elementary-age children will organize a
monthly activity for the purpose of building a stronger program for our elementary age children and
future youth program.

Beginning April 1, 2017, in order to promote a warm welcome for visitors, the fellowship team will
provide and distribute welcome bags to be available each Sunday with current information about our
church, as well as bread mix, and other treats.

Council will implement a plan to fully staff each ministry team of the church by May 1, 2017 a plan to
fully staff each ministry team of the church.

Next meeting Monday February 20, 2017

Pastor offered a benediction to close the meeting.



